
STRATEGIC PLANNING 
 
BUSINESS PLANNING 

 Evaluate the current status of the business. 
 Acquire a comprehensive understanding of the eventual goals of the organization. 
 Estimate resource requirements to realize these stated objectives. 
 Propose a clear strategy for reaching the organization's ultimate point of arrival. 

 
PROJECT PRIORITIZATION, MOBILIZATION, & EXECUTION 

 Assess the viability of ideas through data review and analysis. 
 Accelerate execution by supplying project mobilization skills, alternative solutions to roadblocks, and effective 

yet simple methods for tracking forward progress. 
 Strive to reach the intended point of arrival in the least time with minimum effort, without compromising quality 

or sacrificing results. 
 Identify key metrics for measuring project success. 

 
ANALYTIC TEAM LEADERSHIP 

 Impart pertinent key tools such as a project review process, commitment management methods, and mood 
reconstruction techniques in order to enhance team leaders’ confidence in supervising a high-performance 
analytic team. 

 Coach team leaders on conducting constructive performance evaluations, managing interaction among team 
members, and cultivating an open-minded work environment. 

 Provide team leaders with management skills especially relevant within telecommuting scenarios. 
 Empower team leaders to successfully direct team members' efforts toward positively impacting business 

profitability. 
 
ANALYTIC TEAM BUILDING 

 Stimulate, re-energize, and re-focus in-house talent to harvest ideas and generate innovative long and short 
range opportunities. 

 Transform analytical thinking to business thinking, thereby enhancing communication and driving extraordinary 
business results. 

 Collaborate with individuals to establish interaction principles and standards which foster an exceptional level of 
commitment among members to function as a team. 

 Integrate in-house and external talent to form a cohesive analytic team. 
 Serve as a knowledge transfer provider and a continuing source of analytic excellence. 

 


